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I. New Life Fellowship Vision 
Our vision is to plant a New Testament Church in Phnom Penh which will have a positive 

influence on every sector of Cambodian society: religion, education, politics, social 

relationships, business, sports, and communications - and will be a model and resource center 

for planting churches in every province of Cambodia with the same philosophy and 

foundation and to send Cambodians as missionaries to other countries. 

 

II. Summary 
New Life Foundation is a non-profit organization based in Cambodia since 1994.  New Life 

Foundation specializes in providing foundational opportunities for Cambodians that are 

catalysts for a great future for every individual  regardless of their background.  These 

opportunities primarily consist of language education, computer skills, office skills and life-skills 

training, and leadership development. 

New Life’s Skills Training Center is an education center which provides foundational 

opportunities for Cambodian youths at the lower end of the socio -economic ladder through 

education, life skills, and leadership development.  We provide a strong emphasis on English, 

Office, Computer, Leadership and Life Skills needed in this society of Cambodia.  Our goal is to 

give students marketable job skills, hope, and a way out of poverty.  We want them to have a 

vision to change not only their circumstances, but the society in which they live.  

Every day approximately 400 students study at the New Life’s Skills Training Center.  For 

2018, we are aiming to have a thousand enrollments and we would like to see 20% of our 

enrolled students be converted. 

Here at New Life’s Skills Training Center students will find: 

 A life-changing environment where young people from all walks of life are accepted. 

 Programs that help them grow personally.  

 Classes which provide them with English, computer and office skills, leadership and life skills  

which will surely be helpful for their later life careers? 

 Hope for their future and the people surrounding them. 

New Life’s Skills Training Center is committed to providing all the skills mentioned above to 

youths and young adults, which will impact them for the rest of their lives and many others 

surrounding them. 

To achieve our vision and mission mentioned above, Skills Training Center will need the 

budget as follows:  

 

 $ 8,200 for the general running costs of activities, and supplies.  

 $10,200 for renting the facilities and utilities 

 $ 27,900 for the staff and volunteer costs 
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III. Introduction 

New Life’s Skills Training Center has been running for more than 20 years.  The Training 

Center was founded in response to the urgent need for qualified office workers in Cambodia and 

to provide Cambodian youth with marketable job skills such as English language, office skills, 

computer skills, life skills and leadership.  Our vision is to enable Cambodians to have a hopeful 

future based on our mission statement which is 2 Js, Jobs and Jesus.    

 

Our primary goal is aimed toward giving hope to Cambodian youth and young adults 

and helping the poor acquire English and IT skills in order to obtain suitable employment.  

 

New Life Foundation Skills Training Center has gained an excellent reputation for 

producing highly qualified workers who are in demand all over Cambodia. We teach our students 

the skills needed to get an office job, and are able to share the good news of Jesus with them.  

 

    New Life’s Skills Training School partners with and is approved by the Cambodia’s Ministry 

of Education, Youth and Sports.  

The vision and educational opportunity provided by the Skills Training Center continues to 

be the utmost importance for many low income Cambodian youth and young adults, and is 

considered a major contributing factor for lifting ent ire Cambodian families out of poverty. 

IV. Need 
Cambodia’s educational system has many challenges.  Phnom Penh is a city of nearly four million 

people and there is a great need for skilled workers in the workplace.  New Life’s Skills Training Center aims to 

settle the following needs: 

 Need 1:  As a Cambodian seeing the competitive situation in the job market in Cambodia, many 

employers are in a great need of employees who speak English, can work in an office and use the 

computer. However, about 14% of the Cambodian population lives under the national poverty 

line1 who can’t afford a chance to attend proper courses for these skills. 

 Solution 1: English Language, Computer and Office Skills are all emphasized at our Skills Training 

Center. 

 Need 2:  Good business practices need to be modeled to the younger generation.  Students need 

to be aware of what are acceptable ways of conducting business. 

 Solution 2: Our students are taught basic character attributes such as integrity, initiative, 

dependability, teamwork, and honesty based on life-changing stories and the simple admonition 

to remember to “Do to others, what you would want them to do to you.”   

 

V. Budget 
No Activity Anticipated Costs Yearly 

1 - General activities 
Meeting, training, outreach events, advertisement... 

- General supplies & admin expense 

$ 8,200 

2 - Renting the facilities and utilities $10,200 ($850 per month) 

3 - Staff and volunteer costs $ 27,900 

Total: $46,300.00 

 

                                                 

1 https://www.adb.org/countries/cambodia/poverty (By Asian Development Bank) 

https://www.adb.org/countries/cambodia/poverty
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VI. Strategic Plan Summary 

 

 

 

 

 

 

 

 

\

Where are we now? 
2017 

Where do we want 
to be? 2018 

How do we get 
there? 2018 

 
 

1. Students’ population 
- About 446 students termly.  

 

2. Classes 
- 15 language classes 
- 6 computer classes 

- 3 office skills classes 

- 3 Photoshop classes 
 

3. Skills provided 
- Language skills 

- Office skills 
- Computer skills 

 

4. Teachers 
 English teachers 

- 1 full-time teacher 

- 1 part-time teacher 

- 4 volunteer teachers 
 

 Office Skills teachers 

- 1 full-time teacher 
- 1 part-time teacher 

- 2 volunteers 

 

5. Job opportunities for students 
- Work with Workplus 

- Work with DDD 

- No specific record 
 

6. Faith 
- About 10 – 15 % received the 

gospel.  
 

 

 

 
1. Students’ population goal 

- About 900 – 1000 students. 

 

2. Classes 
- 18 – 20 language classes 

- 6 computer classes 
- 3 office skills classes 

- 3 Photoshop classes 

 

3. Skills provided 
- Language skills 

  + English/Thai/Chinese/Korea 

- Office skills 
- Computer skills 

- Leadership skills 

- Life skills 
- Competitions  

 

4. Teachers 
 English teachers 

- 2 full-time teachers 

- 2 part-time teachers 

- 4 volunteer teachers 
 

 Office Skills teachers 

- 2 full-time teachers 

- 3 volunteers 
 

5. Job opportunities for students 
- More job opportunities 
- Follow-up with forms 

 

6. Faith 
    - 25 % of all students become 

active members of New Life. 

 
1. Advertisement 
 Internal 

- Announcing to our existing 
students about the new term. 

- Church announcement about 

our term. 
 

 External 

- Facebook page 
  + Also ask our students like and 

share. 

  + Keep updating weekly 

- Posters / banners / brochures 
  + Give out brochures to the local 

students and sellers. 

  + Post posters in schools and the 
mall. 

   

2. Administrative reinforcement 
- Registration procedure 
- English Placement Test 

- Students’ ID 

 

3. Curriculum reinforcement 
- Proper books used in class 

- Monthly and term tests 

 

4. Teacher development 
- Regular teacher trainings 

internally and externally. 
- Regular follow-up, assistance 

and advice provided. 

 

5. Student development 
- Student attendance in class 

- Classroom rules 

- Monthly tests to monitor their 
learning progress! 

- Certificates for top students! 

- Extra weekend events or training 

for students. 
 

6. Job opportunities for students 
- English / Office / Computer s / 

Leadership / Life skills 

- Cooperate with DDD 

- Send students to Workplus 

- Open for job posts 
- Follow-up with forms 

 

7. Faith 
- Gospel in classes 

- Inv iting students to church 

- Christian events for students 

- Leading students to LG / Cell-
group / serve the church serv ice. 

- Follow-up with forms 
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VII. Reporting System 
New Life’s partners may request for a regular written report summarizing how students have 

benefitted from their courses at New Life’s Skills Training Center. Therefore we will produce reports termly (4 

months) regarding the population of the students, highlighting activ ities, testimonies as well as photos of 

students with their essential interest for our institution in order to keep our partners up-to-date with relevant 

progress. 

 

January February March April 

   By the end of term 1 

- Goals: 

  + 500 enrollments  

- Reports: 

  + Students population and their learning progress 

  + Highlighted activities and events 

  + Highlighted students’ testimonies 

  + Highlighted students’ photos 

 

May June July August 

   By the end of term 2 

- Goals: 

  + 750 enrollments  

- Reports: 

  + Students population and their learning progress 

  + Highlighted activities and events 

  + Highlighted students’ testimonies 

  + Highlighted students’ photos 

 

Sep Oct Nov December 

   By the end of term 3 

- Goals: 

  + 1000 enrollments  

- Reports: 

  + Students population and their learning progress 

  + Highlighted activities and events 

  + Highlighted students’ testimonies 

  + Highlighted students’ photos 
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VIII. Student Testimonies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

My name is Kunthea Sok. I am 20 years old. I am from Kompong Speu province, 

Cambodia. There are 7 members in my family. New Life Foundation has 

provided me with the subjects which can help me find a good job. I studied 

English, Computer and Office Skills at New Life Foundation, and now I am a 

teacher assistant at an English school with a decent wage.  

My name is Somang Kheam. I’m 23. I am from Kompong Thom  province, 

Cambodia. I come from a family of 6, and I am the second child. I  

attended English, Computer and Office classes at New Life Foundation. 

With the skills I received at New Life, I could get a good job at a Christian 

education organization called Transform Cambodia. I really appreciate the 

education offered by New Life Foundation. 

My name is Inorn Nov. I’m 22 yrs. I come from Banteay Meanchey province, 

Cambodia. I come from a medium family of 6 members. New Life Foundation 

trained me with skills for communication with customers, teamwork, and 

flexibility. I am really thankful to New Life Foundation for providing such useful 

skills of English and Computer to my society. 

Hello my name is Sokthey Tha. I am 18 years old. I’m from Prey Veng 

province, Cambodia. I’m from a poor family. My parents are farmers. 

Before I came to New Life Foundation, I knew nothing about English and 

computer. New Life Foundation helped me improve my English, Office 

and Computer Skills which allowed me to receive a good job as a trainer 

at a Christian education organization called Transform Cambodia. I really 

support the courses at New Life Foundation to be continued as they are 

so helpful for many others. 


